
Dear Shareholders,
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repositioning for BBR amidst evolving market conditions. 

tapering of revenue recognition as several major projects 

The LINQ

to shareholders.

and prudent capital allocation.

“Building Forward, Broadening 
Horizons”
a measured and disciplined approach to growth. It 

capabilities while expanding its business platform to capture 

Business and Geographical Segments

contributions across its business segments as several major 
projects progressed towards completion during the year.

Revenue from the General Construction business segment 

while newly secured projects were in the early stages of 
execution. Nonetheless, the segment continued to form the 

public and private sector developments.

PPVC
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and environmentally responsible solutions.

to focus on asset management and value optimisation for 
the development, including marketing the leasing of the 

 

revenue base.

 

opportunities available.

Portfolio Optimisation and Strategic 

Developments

takes steps to strengthen its project pipeline and optimise 

several new construction contracts. These included projects 

from June 2025, with completion timelines extending into 
 

revenue visibility.

In addition, the Group entered into a conditional sale and 
purchase agreement for the disposal of a freehold industrial 

The Group strengthened its leadership structure during 

organisation continues to advance its strategic priorities. 
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The Singapore Economy and the 

Construction Industry

2025, supported by sustained activity across both the public 

MTI
5.2% in 2025, following growth of 5.4% in 2024, indicating 
continued expansion albeit at a more moderated pace.1

sector continued to register resilient demand. According to 
BCA

actual construction demand in 2025 reached approximately 

forecast range.2

Looking ahead, BCA has indicated that construction demand 

a strong pipeline of major public sector and infrastructure 
projects, although operating conditions across the industry 
remain competitive.3

Outlook for the Year Ahead

additional uncertainties and risks for the construction 

to pick up in the near term. The Group remains mindful of 
the ongoing challenges including manpower constraints, 
elevated fuel and material costs and competitive tender 
conditions. In response, the Group continues to emphasise 
disciplined tender selection, prudent cost and risk 
management as well as productivity improvements across 
its operations.

million and projects extending into 2029, the Group has 
established a solid foundation for revenue visibility in the 
coming years.

Leveraging its established track record in building 
construction and specialised engineering, the Group will 
continue to pursue project opportunities through competitive 
tenders and strategic partnerships while expanding 
recurring income streams through its Accommodation 

URA
private residential property price index increased by 3.3% 

housing supply.4 The Group maintains a prudent approach 
to its property development and investment activities and 
continues to exercise discipline in evaluating potential 
development opportunities. 

to generate steady recurring income, strengthening the 

Holdings Pte. Ltd., announced the proposed acquisition of an 
operating student accommodation business. The proposed 

income base over time.

As the Group continues to grow its Accommodation 

broaden the segment into senior living, such as nursing 
homes, medicare centres, social residential homes and 

is expected to drive increasing demand for quality eldercare 
infrastructure and services in the coming years. 

In addition, the Group intends to establish an Investment 

strategy. In this regard, the Company will be seeking 

Mr Lim Boon Cheng

Mr Seow Chin Heng Adrian
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business areas.

The Group will also continue to optimise its asset portfolio 
and capital allocation, including working towards the 
completion of the disposal of the freehold industrial property 

The Group remains focused on advancing its strategic 
priorities with a measured and disciplined approach. 

operating capabilities, BBR remains well positioned  

term growth.

Corporate Sustainability

ESG

success. As the built environment sector faces increasing 
pressure to decarbonise, the Group continues to strengthen 
organisational resilience, invest in green technologies for 
the built environment, develop our people and contribute to 
the communities where we operate.

The Group actively monitors developments in sustainability 

SGX RegCo
ISSB

is committed to strengthening its sustainability policies 
and practices as well as the transparent disclosure of 

working closely with our colleagues, partners and other 
stakeholders to contribute towards a greener and more 
sustainable built environment.

Dividend

In appreciation of the continued support from shareholders, 

Strategic Leadership Transitions

leadership changes and appointments to facilitate the 

Andrew. Adrian brings strong credentials to his new 
role, with more than 19 years of experience in real estate 

investments. His strategic vision and extensive experience 
will be invaluable as we continue to expand our Property 

strategy to diversify into new business areas, including 

Andrew remains a key member of the executive leadership 

continuity with his institutional knowledge and industry 
experience as we navigate market complexities and 
opportunities. This leadership transition represents a new 

down on 13 October 2025 and the Board records its sincere 
appreciation for his invaluable contributions to the Group.
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